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Results

e US 7,846,500
e US 8,322,221
e US 8,573,199
° US 8,744,783
e US 8,875,702
e US 9,126,909
* US 9,160,896




What Worked

® [nitial Triage Performed Separately And Then
Bringing Consultants Back Together To Compare

Notes

e Different Specialties Of Consultants But With
Common Working Background

® Frequent Meetings To Exchange Thoughts




What Did Not Work

® [nitial Selection Of Patents Could Be Improved To
Increase Chance Of Success

® Need To |ldentify Or Enhance Software To Allow IP
To Be Captured Easier And Allow For Sharing
Between Consultants




Next Steps

® Consider Utilizing Proposed Search Methodology To
Look At Additional Patents Utilizing The Developed
Process

®* 500 Additional Patents From The Midwest FLC That
Fit The Proposed Search Methodology

® Third Party Vendor To Use The New Method

® Review Complete 3 Weeks Post Receipt Of Patent List
From Third Party




Next Steps

® Assemble The Appropriate Staff From The Labs To
Understand:

® Has The Technology Been Developed?
® Has The Technology Been Deployed?

® What Other Questions Do We Need To Answer for
Industry?

e What Would Be The Contents Of The “Package”

® Rethink Steps 3 Thru 6 On The Sow




Rethinking the Effort

(‘searching the Finite Patent Universe )
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Rethinking The Effort
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